
1 
 

 

SENDIAS Project                                                                                          

- Information, Advice and Support Programme (IASP) 

Can You Help?                                                        

Are you interested in helping with the continuous improvement of information, advice and support to 

children and young people with special educational needs and/or disabilities (SEND) and their parent 

carers?   

Are you interested in contributing towards ensuring that these families receive the information, advice 

and support that they need? 

You may work for a voluntary group or organisation that supports this area of work, you may work as an 

LA or Health professional, or work in a school.  You may be a parent carer yourself, or a young person 

with additional needs. 

If this sounds of interest to you, please read on for more information about what’s happening and how 

you might get involved…………….. 

 

What’s happening in West Sussex? 

West Sussex SENDIAS was eligible to apply for additional funding to help its SENDIAS transition to the 

new IAS Programme (IASP) remit. The service secured the contract, along with the additional monies in 

July 2018.  For information on the background and what the IASP is, please go to www.local-offer.org, 

type in IASP in the search bar and choose the ‘What is the IAS Programme (IASP)?’ link from the 

information pages tab. 

There are two main tasks that SENDIAS Services must complete as part of the IASP contract:                                     

1) Conduct a detailed self-review exercise of the IAS service to establish how the service is delivering its 

responsibilities as required by the Children and Families Act 2014 and SEN Code of Practice 2015.  

Deadline to submit report: September 2018. 

2) Develop a two year service-led IAS service operational plan to seek compliance and service    

improvements benchmarked against the new minimum standards.                                                                    

Deadline to submit plan: December 2018 

 

To complete these tasks, I (as SENDIAS Team Manager) am working in partnership with Lara Roberts - 

Independent Chair of the SEND Steering Group, and West Sussex Parent Carer Forum (WSPCF) 

representative, to lead the co-ordination of the self-review and agree the final two year plan for the 

SENDIAS service. We are ably assisted in this process by key partners who are members of the 

SENDIAS Steering Group. 

 

 

To find out how you can get involved, please read on… 

http://www.local-offer.org/
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How can you get involved? 

To take full advantage of the extra resource available, we have decided that to inform our two year plan,  

we want to build on what families, WSPCF and voluntary groups have already told us they need/want 

from an IAS service and how they want to access it, and explore this even further.   

So, between August and November 2018, we are setting up opportunities to get feedback from parent 

carers and young people a) to ensure the original feedback is still valid and b) to find out if there is 

anything else we need to be aware of, that might also inform our two year service plan.  To help us to 

remain impartial we have commissioned an independent third party to support us in the planning and 

facilitation of collecting this feedback.  They will also produce a report outlining recommendations to the 

SENDIAS Service, based on feedback ‘themes’ and what the service might realistically do within its 

remit. All recommendations will be considered, and a response report generated setting out the rationale 

for what we were able to include in our two year service plan and what we felt unable to include at this 

time.  

 

 

 

The Local Authority is currently involved in the SENDIAS self-review and is keen to hear the outcome of 

feedback from families within West Sussex.  This will help them to understand what will be needed to 

ensure that the SENDIAS Service can continue to be compliant with minimum standards and provide an 

effective, impartial service to families into the future.  This will be done respecting the service’s statutory 

remit of operating ‘arms-length’ from the Local Authority, as outlined in their service level agreement. 

 

 

 

 

 

Heather McIntosh (Team Manager – SENDIAS) and Lara Roberts (WSPCF Representative) 11/09/18 

We will be inviting all relevant stakeholders (those that will have an interest in the outcome of this 

project) to one of our drop in workshops to ‘unpick’ some of the feedback we have received, also to 

add any other valuable knowledge they may have to understand what people need by way of 

information, advice and support. If you would be interested, please keep one of these dates free: 

Tuesday 13th November in the south of the county                                                                                         

or                                      

Thursday 15th November in the north of the county 

We will circulate more information about venues and content of the workshops from the beginning of 

October.  We will also add them to the ‘calendar of events’ on the Local Offer (www.local-offer.org) so 

please keep an eye out on there as well. 

http://www.local-offer.org/

